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QS&S S/4 HANA Simple Finance/Logistics Offerings

QS&S now offers extensive S/4 HANA Simple Finance/Logistics portfolio of services.

QS&S S/4 HANA (Simple Finance/Logistics) Service Offerings

Offerings

Assessment Implementation Migration

ÅS/4 HANA Roadmap Planning

ÅS/4 HANA system assessment 

ÅSimple Finance/Logistics 
System Design Review

ÅImpact Analysis for Document 
Splitting & Ledgers

ÅS4 Deployment options

ÅCentral Finance Deployments 
and Planning

ÅBlueprint Preparation

ÅRequirements & Best 
practices

ÅSolutions Approach & Design

ÅUniversal Journal

ÅDocument Splitting & Parallel 
Accounting

ÅFixed Assets

ÅBusiness Partners

ÅChart-of-Accounts 
Rationalization

ÅNew G/L Migration to Simple 
Finance

ÅClassic G/L Migration to New G/L

ÅMigration week-end planning

ÅMigration cockpit execution

ÅTransition Management

ÅEnhancements

ÅAudit Controls & Business 
Validations

ÅS/4 HANA Testing Strategies & Execution

ÅS/4 HANA Reporting & Analytics

ÅS/4 HANA Education & Awareness workshops

Specialized  
Offerings

SLO type services for Group Currency Conversion & Chart-of-Accounts Rationalization 

Features Standard SAP methodology, Phased-approach for minimal system downtime, Step-by-step guidance, 
Migration & conversion of complete data sets, Proprietary toolset, Extensive analysis functions, System 
wide consistency and more
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Â The Assessment & SDR service, part of the QS&Sôs portfolio of consulting services, provides 
the SAP customer with a roadmap as well as an independent & objective review of the 
overall state of their S/4 investment

Â The Assessment & SDR offerings

ÅProvides a roadmap for S/4 HANA (Simple Finance/Logistics) initiative

ÅProvides the assessment of the SAP S4 infrastructure so that the most effective, efficient and elegant
solutions are implemented to maximize ERP optimization

ÅAssesses critical business processes for productivity improvements 

ÅProvides best practices leadership with industry-wide best practices and proven implementation tools

ÅProvides business-application expertise to highlight potential problem areas for the project team early in 
the implementation process

ÅConsiders project schedules and implementation documentation to assess the progress made

ÅFocuses on project team structure, process, staffing, communication, and documentation

ÅExamines business procedures and provides a high-level review of configuration and customization 
involved

Åand moreé

Roadmap & System Design Review (SDR) Service

SDR service will provide customer a detailed roadmap as well as an 
independent and objective review of the overall state of the S/4 HANA

S/4 HANA  Assessment & Roadmap
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S4 & New G/L Assessment Roadmap Approach

Our systematic approach to assessment

Current 

Systems, 

Processes &

Technology

High-level 

Assessment,   

Things to 

Consider, 

Options

Critical 
Considerations, 

High-level 

Scope, 

Estimates & 
Timelines

Detailed 

Project 

Plan ïTime, 

Resources 

Costs

S/4 HANA

Migration

Project

Questionnaire Review
Assessment 

Roadmap
Kick-off

Detailed 

Planning

Discussions Discussions
Assessment & 

Workshops
Planning 

Workshops 
Project 

Execution

1-2 days 

(off-site)

1-2 days 

(off-site)

1-2 weeks 2-4 weeks 6-12 months
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Â Scope & Assessment

ÅOverview of SAP General Ledger S/4HANA Finance/Logistics functionalities

ÅDifferences between Classic G/L vs. SAP G/L vs. S/4HANA Finance

ÅOverview of the migration/conversion process and options available

ÅSystem dependencies and considerations

ÅReview of Current Environment ïsystems, applications & processes

ÅTesting Requirements, Data Validation

ÅCritical Considerations

ÅInitial S/4 HANA, New GL Requirements Scoping and Design Validation

ÅS/4 HANA Implementation - Best Practices 

ÅHigh Level Project Plan - Scope, Resources  Requirements  and Estimates

ÅTools / Technologies requirements

ÅKey lessons learned from other customers

ÅñTop 30 Thingsò to think about 

ÅWhat is ótypicallyô involved

Åand moreé

Typical Items considered for Scope & Assessment

S4 & New G/L Assessment/Roadmap Services Assessment

Roadmap

Sample Deliverables
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Foundation

New 

Functionality

4

Structural

Infrastructure

Strategic
1

200+
S/4 Roadmap

Pre-built Accelerators

User 

Experience

400+
Business & Technical Consistency

600+
Simplifications

300+
Fiori Apps

QS&S IP

Assessment

RoadmapS/4 HANA Assessment & Roadmap Approach
Preparedness Approach
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QS&S IP

S/4 HANA Assessment & Roadmap Approach
Preparedness Approach

Strategic 
Infrastruc

ture
Foundati

onal

Business 
processes

Audit-
controls

Â Strategic Considerations

ÅGreen/Brown field / SLO conversion

ÅCentral Finance On-premise/Cloud

ÅStandard Template-based

Â Infrastructure considerations

ÅECC/EHPs, Suite-on-Hana

ÅHANA Sizing

Â Structural SLO-type Transformations

ÅCurrent setup ïCurrencies

ÅChart-of-Accounts Standardization

ÅStandardized Data /Transformation

Â New G/L Functionality Checks

ÅSegments / Ledgers

Â Foundational Considerations

ÅBusiness Functions & New FA

ÅBusiness Partners

ÅMaterial Ledger / Account-based COPA

Â Business Process Analytics

ÅSimplification Items

ÅProcess/Data Simplifications

ÅCustom Code Analysis

Â Audit Controls & Consistency Checks

ÅPRE-POST financials accuracy

ÅBusiness Validations

Â User Experience

ÅFiori Apps / Smooth User experience

Structural New 
functionality

User 
Experience
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S/4HANA Migration Optimizer - Product Suite

ÁSLO Transformations

ÁData Re-organization

ÁAudit Controls

ÁBusiness Validations
ÁSystem Consistency Checks

ÁFunctional Analyzers
ÁTechnical Analyzers

ÁTechnical Setup

ÁSystem Tuning

ÁSimplifications

ÁBest practice Standards
ÁBusiness processes

ÁProject Accelerators

ÁData Analysis Templates

ÁStandards

ÁZ-Ecosystem

ÁZ-Objects

ÁCustom Code Analysis

QS&S Product - S/4HANA Migration

Å User Experience

Å Fiori Apps
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Â S4MO & GLMO allows organizations to accelerate & 
jumpstart their SAP S/4 Simple Finance & New G/L 
initiatives. 

Â S4MO & GLMO are a proprietary toolkits of more 
than 200 accelerators, providing significant overall 
cost & time savings and support safe S/4 & New G/L 
Implementation & Migration

QS&S IP

QS&S ïS/4 Assessment & Roadmap Toolkit

Simple Finance Migration Optimizer (S4MO)
General Ledger Migration Optimizer (GLMO)

Â SAMPLE Project Initiation 
Accelerators

Â Knowledge Center

Â Sample Documents

Â Analysis templates

Â Step-by-step Guides

Â Custom Developments

Â SAMPLE Migration 
Accelerators

Â Migration preparation

Â Simulate Migration

Â Simulated testing 

Â Simulate Splitting on 
documents

Â and more

S4MO/GLMO

Pre-built Accelerators200+
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QS&S IP

SFMO/GLMO
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Â SFMO Features

Â S/4 & New G/L Implementation Accelerators

Â Migration Tools

Â Project Management documents 

Â Step-by-step Guides

Â Analysis & Diagnostics Tools 

Â Pre-defined Configurations , Sample Programs & BAdIs

Â Productivity Improvement Frameworks 

Â Solution Design documents, Simulations - "What-if" Analysis

Â System Landscape Optimization (SLO) type toolkit

Â Early Watch Checks, Customization Validations

Â Consistency Checks and many moreé

QS&S IP

QS&S ïS/4 Assessment & Roadmap Toolkit
Simple Finance Migration Optimizer (SFMO)
General Ledger Migration Optimizer (GLMO)

SFMO/GLMO

Â SFMO Benefits

Â Significant cost savings ïup to 50% savings 

Â Accelerated Implementations 

Â Phased methodology with step-by-step guidance 

Â Minimal system downtime 

Â Minimal production system data copy requirements 

Â Best practices guidance and safe transition 

Â Automated tools for verification of system consistency 

Â Automated and Simulated testing 

Â Diagnostics identify the trouble-spots in advance 

Â Reduced resource requirements, 

Â Team can focus on critical areas 

Â Reduced project effort needed- extensive object libraries
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Current Setup - Summary of Key Findings
Technical Setup Data Volume & Open Items

ÅSAP Release >= 8.0 with Recommended 

Enhancement Packs >= 8.0

ÅRecommended Business Functions activated

ÅData Volume of Open Items

ÅOldest Open Items Analysis

ÅSingle client setup ÅOI Accounts Analysis

ÅIT and Business Team Awareness ÅPeriodic Clearing of Open Items

Financials Footprint and Global Settings ÅRegular and Automatic OI Clearing Trend

ÅConsistent Financials Footprint Chart-of-Accounts & Master Consistency

ÅGlobal Chart-of-Accounts Trial Balance Consistency

ÅGlobal Fiscal Year Variants Chart-of-Accounts Consistency  

ÅGlobal Controlling Area & Operating concern Fixed Assets Consistency

Currencies Setup OI Managed Accounts

ÅConsistent Group Currency setup Output & Input Tax Accounts

ÅFI-GL and FI-AA Parallel Currencies Foreign Currency BS Accounts 

ÅCurrency Setup in CO, PCA, CO-PA Ledgers FI & CO Accounts Consistency
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Best Practices and Roadmap Options

S4 Roadmap options
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Jan Feb Mar Apr May Jun Jul Aug Sep é

S4 Migration Project: High-Level Timeline 

SandBox

Prep 
& Plan

QA

Dev

PRD

Migration Tests

Integration Tests

Support

Dry
run

* Complexity: Low-Medium
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Sample ïAssessment & Roadmap High-level Schedule
5 days Assessment Schedule

Day 1 Day 2 Day 3 Day 4 Day 5

Plan

Define Business Initiative X

Prepare Preliminary Questionnaires X

Conduct Prep Task X

Preliminary Understanding of the current state of the systems X

Evaluate

Conduct Workshops for detailed understanding of the key financial 

processes and functions X

Identify the current set up and migration Key considerations X

Workshop on best practice approaches X

Run GLMO / SFMO X

Review SFMO / GLMO Results X

Evaluate impact of the results taking into consideration complexities, 

dependencies, risks, costs and resource estimates X

Develop Document

Top areas to consider document X

Categorize and prioritize S/4 HANA Tasks X

Develop recommended S4 High Level Plan (resource, time, costs) X

Finalize Assessment Document X

Final presentation of results X
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Top-30 Key Considerations
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System Assessment & Roadmap - Summary
Topic Description

Assessment & 
Roadmap

An assessment study to have a clear understanding of ñwhat is typicallyò involved to migrate to S4 or New G/L . Typically, a 
short duration & intensive study with clear goal of getting detailed understanding of various key factors ïcurrently being done as 
well as proposed. Review and assess all key considerations, along with their priorities, dependencies, value proposition, 
resources, cost estimates and more

Approach & 
Methodology

We recommend a 3-Steps approach to conducting the Assessment Study. We follow óTop-Downô approach using óWorkshopsô 
methodology. Starting with high-level overview understanding of functions, processes and systems and then gaining deep 
insights into the specific functions. Typical, workshops cover the understanding of the function or process, current process 
steps, key pain points, wish lists and discussing the best practices. 

Our tool ïóSimple Finance Migration Optimizer ïSFMOô to gather various system statistics and analysis criteria.

Deliverables & 
Specifics

A óS4 Assessment & Roadmapô document, which describes the holistic picture of various key factors and considerations and 
provides a recommended roadmap, recommended timelines and the priorities. The summary provides a comparative analysis 
of various options to consider along with the priorities, business value proposition, dependencies, resource-estimates and 
recommendations. 

Executive Summary covers the Recommended Roadmap, Alternative Options, Scope of initiatives, Prioritized and Categorized 
initiatives, Recommended sequence of initiatives. 

Detailed sections provide Options matrix with Pros, Cons, Risks, Complexities, Timing, Business impact, Resources estimates 
and more.

Costs Option-A ï20K-40K USD Fixed Fees offers High-level overview, Key Milestones, Summary Assessment [approx. 1 week (60-
to-80 Hours efforts) includes 1-to-2 days on-site workshops ]

Option-B ï40K-60K USD Fixed Fees. Includes (Option-A) plus Detailed Data Analysis, On-site workshops/discussions, detailed 
review of the plan [approx. 2 weeks (120-to-160 hours efforts) includes 2-to-3 days On-site workshops/Planning/Debrief]

Participants QS&S Principal consultant will lead the workshops and discussions. The participants from customer should include Business, IT
and Support organizations. The specific participants recommended are Process owners, subject matter experts, IT support 
specialists and likes. 

The  S4 Assessment document will provide an holistic overview of the current 
state of affairs and a recommended roadmap with options.
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Please feel free to contact us for more information or clarifications.

Thank You.

Mitresh Kundalia
Director - SAP Practice

W QSandS.com

E Mitresh@QSandS.com

M (408) 242-7588


